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SHOW APPRECIATION THROUGH ACTION
Team placement priority: Guarantee 2-3 friend requests
for coach's children
Free gear: Seasonal coach shirts, sweatshirts, equipment
Financial incentives: Courtesy credits ($95-150) for
returning coaches
Small perks make a big difference when time is already
their biggest gift

BUILD RELATIONSHIPS
GO BEYOND THE FIELD

Host coach meetups and dinners
Find personal connections and shared experiences
Remember: It's harder to say no to a friend
When coaches feel valued as people, they become
invested in your program

TURN "I CAN'T DO THIS" INTO "I'VE GOT THIS"
Offer simple practice structures (warm-up → drills →
scrimmage)
Be available via text, email, or phone
Give practical tips, not overwhelming manuals
Ask: "What do I need to do to make you feel more
comfortable?"
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DON'T RECRUIT AND ABANDON
Visit fields when possible
Send check-in emails: "How was your game? Need
supplies?"
Ask for their input—they're your eyes and ears
Engaged coaches become your program ambassadors

FOLLOW UP FOR FUTURE SUCCESS

RETENTION STARTS WITH REFLECTION
Gather feedback on games, referees, and program issues
Address problems before they become bigger issues
Make coaches feel heard and valued
Today's supported volunteer is next season's returning
coach

PROVIDE CONFIDENT SUPPORT

OFFER MEANINGFUL PERKS

STAY CONNECTED
THROUGHOUT THE SEASON

Transform hesitant parents into passionate
coaches who return season after season

Expert insights from Margaret Reed, Executive Director at Nassau County Police Activity
League. Featured in Ankored's "5 Tips for a Great Volunteer Experience" webinar.

Great volunteer experiences aren't accidents—they're intentional. When you
invest in your coaches as people, they'll invest in your program for years to come.

Something that you can do quickly? Make the coach onboarding and compliance
process as easy as possible, with Ankored.

5 TIPS FOR CREATING
A GREAT VOLUNTEER
COACH EXPERIENCE

THE BOTTOM LINE

Ankored eliminates the administrative burden of youth sports safety. Our automated platform handles
background checks, training and certifications in one seamless system — cutting administrative work by
95% while improving compliance. Stop drowning in paperwork and start focusing on what matters:
driving exceptional programs that serve more kids, safely. See how on our website.

https://www.ankored.com/great-volunteer-experience
https://info.ankored.com/parks-and-recreation-easier-youth-sports-compliance

